Eric A. Sohn

67 Windsor Pond Road

Princeton Junction, NJ 08550-3278

(609) 712-0950 cell

eric@lifeoverip.com
Financial Services/Product Management Professional

Expertise in Funds Transfer and Regulatory Compliance Products

Key Strengths

OFAC/Anti-Money Laundering/USA Patriot Act Compliance ● Sales Support ● Risk Analysis/Management

Product Innovation ● Client Services ● Relationship Management ● Business Development

Process Improvement ● Vendor Relations ● Money Transfer Networks

Progressive career leading the integration of technology and product design/development projects for major financial service companies. Proven ability to automate complex manual processes and refine innovative products/services to drive value, efficiency, and market share in highly competitive industries. Fluent in technical, operations, and marketing roles. Published thought leader on process innovation and efficiency.

Member, Product Development and Management Association (PDMA)

Member, Association of Certified Anti-Money Laundering Specialists

(CAMS certification exam scheduled for October 2007)

Career Highlights

ACCUITY, Skokie, IL ● 2005 to Present

($40 million global financial services data and regulatory compliance data/software company)

Senior Engagement Manager/Product Technical Manager: Serve as Lead Strategic Services consultant, supporting sales efforts through conference calls, on-site visits, proposal preparation, and training. Deliver consulting services to clients: Project management, company liaison, business process analysis, product/industry training, data analysis, technical reviews and installation troubleshooting.

· Prevented loss of $250,000 account through diligent relationship management efforts.

· In 15 weeks, personally contributed billings totaling just under 50% of annual department total for this startup division. Generated $67,500 in follow-on work at major investment bank 

· Created additional data product to cross-reference government lists of High-Intensity Drug Trafficking Areas (HIDTA) and High-Intensity Financial Crimes Areas (HIFCA) with city, state and zip code; product to be used in risk scoring/identification of high-risk individuals (part of enhanced due diligence as defined by USA PATRIOT Act).

· Offered recommendations to improve website and search engine optimization; create professional services group; rationalize and consolidate product line; and enhance name matching algorithm to incorporate error correction functionality.

Independent Consultant (2005): Engaged for one-month contract to review regulatory compliance (governmental sanctions list compliance) product line. Reviewed product functionality and documentation, surveyed customers, interviewed sales and product management staff, performed competitive survey, and reviewed trends in RFP/RFIs.

· Offered 34 significant recommendations, including creation of out-of-the box strategic partnerships with major industry software applications and increased development to support industry middleware and transport standards/significant products.
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UBS AG, Stamford, CT ● 1989 to 2004 

($45 billion global financial services company)

Project Manager (1999 to 2004): Managed wholesale funds transfer development initiatives and served as primary IT representative for problem management, requirements gathering, and project scoping and resourcing. Served as liaison with Funds Transfer Operations, Correspondent Banking, Electronic Banking, Legal & Compliance representatives. Selected, trained, and mentored four full-time and contract staff. Developed business continuity planning automation.

· Served on industry task force designing major functional redesign of 2nd largest US funds transfer network, which transfers in excess of $1 trillion daily between its members.

· Championed implementation of client/server watch list compliance solution, reducing risks and increasing service quality. Built business case for replacing legacy solution, selected vendor, and secured buy-in from key stakeholders.

· Formed design partnership with package vendor, reducing specific manual operations by 60% (equivalent to 1/3 FTE or $25,000/yr).

· Worked with compliance software vendor to specify and refine design of rules-based elimination of false matches to regulatory watch lists.

· Reduced credit risk via analysis and redesign of future advising product.

IT Liaison/Operations Manager (1997 to 1999): Supervised and coordinated daily workflow of 11 funds transfer operations staff. Managed bank’s intraday and end of day liquidity at Federal Reserve Bank and CHIPS. Served as liaison to Information Technology, Correspondent Banking, Electronic Banking, Legal & Compliance groups. Provided functional specification of system enhancements. Reported and tracked software defects.
· Redesigned work processes of foreign exchange retail back office, reducing document and data control risks.

· Analyzed data and specified system enhancements, which reduced specific manual operations by 50% (equivalent to 1.5 FTE or $60,000/year).
Technical Specialist (1989 to 1997): Provided primary funds transfer application support. Supervised up to five staff. Developed infrastructure and standards for coding, code management, release management, and business continuity management.

· Improved functionality that reduced dependence on specific manual operations by 75% (equivalent to 0.1 FTE or $10,000/yr).

· Designed value-added services for funds transfer product, allowing customers on-demand confirmations of debits to their accounts. 
· Partnered with industry colleagues on CHIPS Settlement Finality functional specifications for software vendor.

· Automated end-of-day processing.

· Earned Excellence in Action Award for implementation of OFAC compliance product.

PREVIOUS: Early background in pre-sales and technical support of funds transfer systems for Digital Equipment Corporation. Additional experience in global applications development and testing.

Education/Professional Development

BS Degree Program in Marketing (online), University of Phoenix (expected completion Aug 2007)
Computer Science/Physics Coursework, Massachusetts Institute of Technology

Graduate, Corporate Coach University

Numerous banking-related continuing education courses 
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